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JUZSOLUTIONS

We help you solve problems caused by:

PEOPLE, PROCESS, TECHNOLOGY

Our capabilities

Partnering Opportunities

JuzSolutions, Inc. is dedicated to building strong, mutually beneficial partnerships
with businesses of all sizes, providing cost-effective solutions for government and
commercial clients. We are actively seeking subcontracting opportunities and are
eager to collaborate with prime contractors. With a proven track record, we can
also lead projects as a prime contractor and value working with experienced

subcontractors who bring expertise to the table.
Staffing

At JuzSolutions, we understand that having the right talent is crucial to the success
of your healthcare and technology operations. Our staffing solutions are tailored to
provide you with highly skilled professionals who not only meet your specific needs
but also align with your organization’s culture, helping ensure that your team is

equipped to drive success in today’s competitive landscape.
Health/Wellness

JuzSolutions provides a comprehensive range of healthcare professionals, including
psychiatrists, medical practitioners, nurses, specialists, and allied health
professionals to meet the diverse needs of your healthcare operations. Our
healthcare administration staffing solutions include skilled consultants to support

and enhance your administrative operations.
Technology

With the rapid rate of technology being introduced, organizations may find it
difficult to assimilate new technology into daily operations. We help address
overwhelmed personnel, lost productivity, turnover, and inefficient

implementations so that new technology actually delivers the results you expect.
Operations & Business

Even the most dynamic organizations can lose effectiveness and competitive edge
due to broken or outdated processes, a shortage of critical skills to implement
change, or an inability to improve systems and process inefficiencies. As business
leaders who have faced these challenges firsthand, we apply our lessons learned
and best practices to drive lasting improvement and success.
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Shared Risk Pricing:
We Share the Risk. If We Don't

Deliver, You Don't Pay.

ealthcare

Maryland mental health services at DOC

1/1/2018 to 8/1/2024

Pennsylvania DOC comprehensive healthcare services

8/2023 to 8/2028

Maryland Medical and mental health care for DOC incarcerated
8/2024 to 8/2028

Maryland Medical and mental health for DOC Pre-Trial

8/2024 to 8/2031

Business and Technology

Achieved a 15% year-over-year improvement in Service Level
Agreements (SLA) compliance metrics

Increased customer satisfaction rating from 71% to 83% in just one year
by implementing strong business practices including performance and
accountability measures

Grew service revenue from 2% to 7% of total company revenue
resulting in substantial financial growth

Increased employee satisfaction from 63% to 72% in one year,
fostering a positive work environment

Boosted service revenues 41% and service margins 39%
significantly improving profitability

Reduced cost per call by over 20% in one year through operational
efficiencies

Turned $600K of outstanding service revenue into an additional $1.5M
contract by developing client relations and demonstrating value

Increased sales by 50% resulting in a 17% overall business growth
Grew average earnings of the sales team by 60%

We see the forest AND the trees.
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NAICS #:

541611, 54161,
541690, 561311,
611430, 561990

SIC CODES:
8742, 0000, 8748,
0000, 8748, 0400,
7361 0102, 7379,
0200

SAM UEI:
JBP4AKHKNPZK3
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